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Pembangunan hotel adalah salah satu jenis dari sekian banyak pembangunan gedung, baik secara nasional
maupun Internasional. Pembangunan hotel di Indonesia khususnya di Jakarta sangatlah pesat, sehingga
membantu serta mempunyai peranan dalam laju perekonomian negara. Selain [tu pembangunan hotel
sebagal aktivitas manusia dalam melakukan kegiatannya dalam meningkatkan ekonomi manusiaitu sendiri,
sehingga pertumbuhan hotel bisnis menimbulkan persaingan yang sangat ketat di sektor perhotelan.
Persaingan dalam bisnis perhotelan mendorong semangat dalam hal konstruksi. Hal ini diharapkan menjadi
pertimbangan dalam membangun sebuah hotel mulai dari tahap perancangan sampai ke pelaksanaan yang
bertujuan mengejar biaya seefisien mungkin, mutu yang terbaik dengan waktu sesuai yang disyaratkan.
Dalam konstruksi bangunan hotel melibatkan para pihak yaitu pemilik, pemerintah, kontraktor, konsultan
perencana, dan konsultan manajemen konstruksi.

Dalam penelitian ini diteliti peran mangjemen konstruksi dalam hal pengaruh tingkat penguasaan
mangj emen value dan mangjemen sumber daya (material, peralatan dan manusia) yang diambil dari
Construction Management Body Of Knowledge(CMBOK by Haltenhoff) dengan kegiatan-kegiatan
mangjemen konstruksi pada tahap pelaksanaan konstruksi bangunan hotel terhadap kinerja biaya.

Dari penelitian didapatkan 3 variabel yaitu, (i) Penguasaan value management tentang tahap penjadwalan
kerja, (ii) Penguasaan material management tentang identitas dan pengkodean material/peralatan, (iii)
Penguasaan human resource material tentang kemampuan sumber dayafisik (manusia,material dan
peralatan) sangat berkorelasi (berhubungan) dengan kegiatan-kegiatan Mangjemen Konstruks (i) Jadwal
pengadaan material, tenaga dan peralatan, (ii) Mengawasi pemakaian bahan dan peral atan-peralatan pada
tahap pelaksanaan konstruksi bangunan hotel dan ke limavariabel tersebut terbukti sangat berpengaruh
dalam peningkatan kinerja proyek, dalam hal ini kinerja biaya.

<hr><i>Construction of hotel building is one type of many building construction types. It is happened both
in national area and international area. Construction of hotel building in Indonesia especially in Jakartais
increasing recently. It has important role to the growing economy of Indonesia. On the other hand, growth of
the number of hotel building construction has been increasing the business competition in the sector of hotel
services. Competition in the business of hotel services becomes major consideration to determine whether to
build a new hotel building. And it has been pushing the efficiency level, quality requirements and time
regquirement of the construction activities of hotel building construction. Construction of hotel building
involves some stakeholders, who are: the owner, the government, the contractor, the engineering design
consultant and the construction management consultant.
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This research investigated the roles of the construction management consultant in term of the effect of its
understanding level of value management and resource management (consist of: material's, equipments and
workforces) adopted from the Construction Management Body of Knowledge (CMBOK) towards the
construction management activities in construction phase of hotel building In term of project cost.

Thisresearch found that there are three variables, which are: first, understanding level of value management
on work scheduling; second, understanding of material management on the identification and coding of
materials; and third, understanding of human resource management on abilities of physical resources (i.e.:
labors, materials and equipments). These three variables have significant correlation to two activities of
construction management, which are: first, procurement scheduling of materials, labors, and equipments and
second, control of usage of materials and equipments on the construction phase of hotel building
construction. These five variables proved to have contribution to the cost performance of hotel building
construction.</i>



