Uni versitas Indonesia Library >> U - Tesis Menbership

Analisis praktek internal public relations dalam membangun community
rSeeII ations. Kasus PT. Medco E& P Indonesia wilayah kerja Sumatera
atan

Katarina Sidharta, author
Deskripsi Lengkap: https:/lib.ui.ac.id/detail 71d=91487& |okasi=|okal

Konsep tanggung jawab sosia korporat melahirkan tantangan bagi para praktisi Public Relations (PR).
Melalui konsep ini citraatau reputasi organisasi harus diikhtiarkan agar tetap terjaga. Melalui kegiatan
community relations (CR), organisasi bisnis dituntut untuk memainkan peran dalam mengatasi
permasalahan sosial yang dialami satu komunitas. CR menjadi efektif apabila manajemen PR efektif dan
dimulai dari kesadaran publik internal.

Penelitian dari International Association of Business Communicators (IABC) berhasil membangun teori
yang diperlukan bagi efektivitas Public Relations dalam menerimafungs dan perannya. Karenaitulah
panting mengetahui apakah departemen PR di organisasi telah memiliki karakteristik PR efektif, khususnya
ketika menjalankan CR, seperti yang dilakukan oleh FT. Medco E& P Indonesia (Medco E& P).

Penelitian mengenai bagaimana manajemen PR dalam menjalankan fungsi dan peran intemalnya pada CR
agar efektif dan sukses berfokus pada tiga tingkatan, yaitu: organisasional, fungsional, dan program. Peneliti
meggunakan metode penelitian kualitatif dan mewawancaral 22 orang responden terdiri dari: tiga orang
Mangjemen senior, tiga orang pensiunan, delapan orang Mang emen menengah, satu orang dari Human
Resources, empat orang staf dari unit PR sebagai operasional dan tiga orang pekerja kontrak yang berasal
dari penduduk lokal sekitar wilayah operasi. Penelitian ini mengevaluasi dua program utama PR yakni;
publikasi ing-griya dan pengembangan masyarakat (community development/CD).

Hasil penelitian menyimpulkan bahwa praktek PR di Medco E& P mempunyal potensi balk bagi efektivitas
CR karena Departemen PR memiliki akses pada subsistemn managjerial, menerapkan model dua-arah
asimetrikal dan mendapat dukungan Mangjemen. Namun pada ciri-ciri lain, yaltu: manaemen strategis,
proses perencanaan strategis dan departemen PR masih cenderung lemah. Karenaiitu penefiti
merekomendasikan agar Medco E& P melakukan perbaikan pada praktek PR-nya dengan: melibatkan PR
sebagal bagian manajemen strategis, melakukan proses perencanaan strategis pada program CR, selalu
melibatkan dialog dengan publik intemainya dan meningkatkan kemampuan internal PR-nya dengan
meningkatkan riset dan melakukan audit pada semua programnya. Selain kemampuan dan niat dalam
komunikas sikap dan perilaku dalam melaksanakan kegiatan yang menunjukkan adaptasi dengan
lingkungan adalah implikasi akademis dari penelitian ini.

<hr><i>Corporate Social Responsibility concept bear challenge to all practitioner of Public Relations (PR).
Through this concept, organizational reputation or image has to be devised so that be remained. Through
activity of Community Relations (CR), organizational of business claimed to play role in overcoming
problems of natural social one community. CR effective if manage of PR effective, and started from
awareness of internal public.
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Research of International Association Business Communicators (IABC) conduct needed theory to
effectiveness of Public Relations in accepting its function and role. Therefore, it's important to asses do PR
department in organization have owned characteristic of PR effective, specially when running CR, as have
done PT. Medco E& P Indonesia (Medco E& P).

Research about management of PR in running-internal role and function of CR to be successful and
effective focus at three level, that is: organizational, functional, and program. Researcher uses qualitative
research method and hold an interview with 22 responder people consist of: three senior Management
people, three retired people, eight middle Management people, one people of Human Resources, four staff
people of unit of PR as operational and three people worker of contract coming from local resident around
operation region. This research evaluate two especial program of PR namely; publication of ing-griyaand
community development (CD).

Result of research conclude that practice of PR in Medco E& P have potency for CR effectiveness because
Department of PR have an access at managerial subsystem, applying model of two-way asymmetrical and
has Management's support. But for other characteristic, that is: strategic management, strategic plan process
and department of PR still tend to weaken. In consequence researcher recommend Medco E& P to improve
practice of PR by: entangling PR as a part of strategic management, posses strategic plan process at CR
programs, dialogue with internal public and improve internal ability of its PR by improving research and
audit of at all of its program. This research has an academic implication that practitioners are not only
claimed to have ability of communications but also attitude, behavior and supporting activity conduct its
function as adaptive subsystem in developing CR.</i>



