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This book focuses on current subcontracting practices in the construction industry and their effects on
Singapore’' s construction productivity. It offers readers a better understanding of how the fragmentation of
large and small firmsin Singapore impacts construction productivity when operating under the commonly
adopted multilayer subcontracting system (MLSS), which extends globally to the construction industriesin
other countries that have adopted the ML SS. The book also assesses the effectiveness of subcontracting
practices in helping local contractors improve their construction productivity (and thereby improve the
industry’s overall productivity). In closing, it provides recommendations on how the problems associated
with the ML SS can best be addressed, and how its benefits can be capitalized on through organizational
learning.
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