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<p>Hambatan internal dalam proses perencanaan dan pengadaan perbekal an farmasi merupakan hambatan
yang bisa dikendalikan dengan intervensi. Penelitian fokus pada usulan perubahan sistem manajemen
pengelolaan perbekalan farmasi khususnya perencanaan dan pengadaan di internal tim RSPG Cisarua
Bogor. Intervensi menggunakan <em>lean six sigma</em> hanya sampai pada tahap <em>improve</em>.
Pengumpulan data menggunakan wawancara mendalam dengan informan yang terkait proses perencanaan
dan pengadaan perbekalan farmasi, observasi dan penelusuran dokumen kemudian diakhiri dengan diskusi
kelompok untuk menentukan kesepakatan bersama. Hasil penelitian menunjukkan bahwa ketiadaan prosedur
tetap dalam proses pengadaan perbekal an farmasi membuat lamanya prosedur berjalan dan tidak ada tolak
ukur efisiensi dalam sistem. Alat bantu dalam proses pengadaan perbekalan farmasi jugatidak ada sehingga
komunikasi internal dalam tim rendah. Pada tahapan <em>improve</em> dari <em>lean six sigma</em>
menghasilkan usulan perubahan standar operasional prosedur untuk proses pengadaan perbekalan farmasi
rutin, penggunaan indikator efisiensi pengadaan dan pemanfaatan ABC VEN sebagai aat bantu dalam
proses pengadaan perbekalan farmasi. Usulan perbaikan penggunaan ABC VEN dan indikator efisiens
perencanaan untuk mengatasi <em>waste over production</em> yang teridentifikasi selama proses
perencanaan perbekalan farmasi. Usulan penetapan standar operasional prosedur baru yang memuat
<em>timeline</em>, aat bantu pengelompokan perbekalan farmasi berdasarkan ABC VEN dan indikator
efisiens pengadaan untuk mengatasi <em>waste waiting</em> dalam proses pengadaan perbekalan
farmasi.</p><p> </p><hr /><p><em>Internal </em><em> obstacles <span data-is-focusable="true"
id="tgtAlignment_1">in</span> <span data-is-focusable="true" id="tgtAlignment_2">the</span> <span
data-is-focusable="true" id="tgtAlignment_3">process</span> <span data-is-focusable="true"
id="tgtAlignment_4">of</span> <span data-is-focusable="true" id="tgtAlignment_5">planning</span>
<gpan data-is-focusable="true" id="tgtAlignment_6">and</span> <span data-is-focusable="true"
id="tgtAlignment_7">procuring</span> <span data-is-focusable="true"
id="tgtAlignment_8">pharmaceutical </span> <span data-is-focusable="true"
id="tgtAlignment_9">supplies</span> <span data-is-focusable="true" id="tgtAlignment_10">are</span>
<gpan data-is-focusable="true" id="tgtAlignment_11">obstacles</span> <span data-is-focusable="true"
id="tgtAlignment_12">that</span> <span data-is-focusable="true" id="tgtAlignment_13">can</span>
<gpan data-is-focusable="true" id="tgtAlignment_14">be</span> <span data-is-focusable="true"
id="tgtAlignment_15">controlled</span>. <span data-is-focusable="true"
id="tgtAlignment_19">The</span> <span data-is-focusable="true" id="tgtAlignment_20">research</span>
<gpan data-is-focusable="true" id="tgtAlignment_21">focused</span> <span data-is-focusable="true"
id="tgtAlignment_22">on</span> <span data-is-focusable="true" id="tgtAlignment_23">proposed</span>
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<span data-is-focusable="true" id="tgtAlignment_24">changes</span> <span data-is-focusable="true"
id="tgtAlignment_25">to</span> the <span data-is-focusable="true"
id="tgtAlignment_26">management</span> <span data-is-focusable="true"
id="tgtAlignment_27">system</span> <span data-is-focusable="true" id="tgtAlignment_28">of</span>
<span data-is-focusable="true" id="tgtAlignment_29">pharmaceutical </span> <span data-is-
focusable="true" id="tgtAlignment_30">supplies</span> <span data-is-focusable="true"
id="tgtAlignment_31">management</span><span data-is-focusable="true"
id="tgtAlignment_32">,</span> <span data-is-focusable="true" id="tgtAlignment_33">especially</span>
<span data-is-focusable="true" id="tgtAlignment_34">planning</span> <span data-is-focusable="true"
id="tgtAlignment_35">and</span> <span data-is-focusable="true"
id="tgtAlignment_36">procurement</span> <span data-is-focusable="true"
id="tgtAlignment_37">within</span> <span data-is-focusable="true" id="tgtAlignment_38">the</span>
<span data-is-focusable="true" id="tgtAlignment_39">RSPG</span> <span data-is-focusable="true"
id="tgtAlignment_40">Cisarua</span> <span data-is-focusable="true"
id="tgtAlignment_41">Bogor</span> <span data-is-focusable="true"
id="tgtAlignment_42">team</span><span data-is-focusable="true" id="tgtAlignment_43">.</span> <span
data-is-focusable="true" id="tgtAlignment_44">Intervention</span> <span data-is-focusable="true"
id="tgtAlignment_45">using</span> <span data-is-focusable="true" id="tgtAlignment_46">lean</span>
<gpan dataris-focusable="true" id="tgtAlignment_47">six</span> <span data-is-focusable="true"
id="tgtAlignment_48">sigma</span> <span data-is-focusable="true" id="tgtAlignment_49">only</span>
<span data-is-focusable="true" id="tgtAlignment_50">reaches</span> <span data-is-focusable="true"
id="tgtAlignment_51">the</span> <span data-is-focusable="true" id="tgtAlignment_52">stage</span>
<span data-is-focusable="true" id="tgtAlignment_53">of</span> <span data-is-focusable="true"
id="tgtAlignment_54">improvement</span><span data-is-focusable="true"
id="tgtAlignment_55">.</span> <span data-is-focusable="true" id="tgtAlignment_56">Data</span> <span
data-is-focusable="true" id="tgtAlignment_57">collection</span> <span data-is-focusable="true"
id="tgtAlignment_58">used</span> <span data-is-focusable="true" id="tgtAlignment_59">in</span><span
data-is-focusable="true" id="tgtAlignment_60">-</span><span data-is-focusable="true"
id="tgtAlignment_61">depth</span> <span data-is-focusable="true"
id="tgtAlignment_62">interviews</span> with <span data-is-focusable="true"
id="tgtAlignment_63">informants</span> <span data-is-focusable="true"
id="tgtAlignment_64">related</span>, <span data-is-focusable="true"
id="tgtAlignment_74">observation</span> <span data-is-focusable="true"
id="tgtAlignment_75">and</span> <span data-is-focusable="true"
id="tgtAlignment_76">document</span> <span data-is-focusable="true"
id="tgtAlignment_77">tracing</span> <span data-is-focusable="true" id="tgtAlignment_78">then</span>
<span data-is-focusable="true" id="tgtAlignment_79">ended</span> <span data-is-focusable="true"
id="tgtAlignment_80">with</span> <span data-is-focusable="true" id="tgtAlignment_81">group</span>
<span data-is-focusable="true" id="tgtAlignment_82">discussi ons</span>. <span data-is-focusable="true"
id="tgtAlignment_88">The</span> <span data-is-focusable="true" id="tgtAlignment_89">results</span>
<span data-is-focusable="true" id="tgtAlignment_90">showed</span> <span data-is-focusable="true"
id="tgtAlignment_91">that</span> the <span data-is-focusable="true"



id="tgtAlignment_92">absence</span> of <span data-is-focusable="true"
id="tgtAlignment_93">fixed</span> <span data-is-focusable="true"
id="tgtAlignment_94">procedures</span> in the <span data-is-focusable="true"
id="tgtAlignment_95">process</span> made <span data-is-focusable="true" id="tgtAlignment_100">run
longer <span data-is-focusable="true" id="tgtAlignment_102">and</span></span> <span data-is-
focusable="true" id="tgtAlignment_103">there</span> <span data-is-focusable="true"
id="tgtAlignment_104">was</span> <span data-is-focusable="true" id="tgtAlignment_105">no</span>
<span data-is-focusable="true" id="tgtAlignment_106">benchmark</span> <span data-is-focusable="true"
id="tgtAlignment_107">of</span> <span data-is-focusable="true"
id="tgtAlignment_108">efficiency</span> <span data-is-focusable="true"
id="tgtAlignment_109">in</span> <span data-is-focusable="true" id="tgtAlignment_110">the</span>
<gpan data-is-focusable="true" id="tgtAlignment_111">system</span></em><em><span data-is-
focusable="true" id="tgtAlignment_112">. </span></em><em>T ools</em><em> <span data-is-
focusable="true" id="tgtAlignment_114">in</span> <span data-is-focusable="true"
id="tgtAlignment_115">the</span> <span data-is-focusable="true"
id="tgtAlignment_116">process</span> <span data-is-focusable="true"
id="tgtAlignment_117">are</span> <span data-is-focusable="true" id="tgtAlignment_122">al so</span>
<span data-is-focusable="true" id="tgtAlignment_123">absent</span> <span data-is-focusable="true"
id="tgtAlignment_124">so</span> <span data-is-focusable="true" id="tgtAlignment_125">that</span>
<span data-is-focusable="true" id="tgtAlignment_126">internal </span> <span data-is-focusable="true"
id="tgtAlignment_127">communication</span> <span data-is-focusable="true"
id="tgtAlignment_128">within</span> the <span data-is-focusable="true"
id="tgtAlignment_129">team</span> is <span data-is-focusable="true"
id="tgtAlignment_130">low</span><span data-is-focusable="true" id="tgtAlignment_131">.</span>
<span data-is-focusable="true" id="tgtAlignment_132">At</span> the <span data-is-focusable="true"
id="tgtAlignment_133">improve</span> <span data-is-focusable="true"
id="tgtAlignment_134">stage</span> produced <span data-is-focusable="true"
id="tgtAlignment_139">proposal s</span> for <gpan data-is-focusable="true"
id="tgtAlignment_140">changes</span> <span data-is-focusable="true" id="tgtAlignment_141">to</span>
<span data-is-focusable="true" id="tgtAlignment_142">standard</span> <span data-is-focusable="true"
id="tgtAlignment_143">operating</span> <span data-is-focusable="true"
id="tgtAlignment_144">procedures</span> <span data-is-focusable="true"
id="tgtAlignment_145">for</span> <span data-is-focusable="true" id="tgtAlignment_146">routine</span>
<span data-is-focusable="true" id="tgtAlignment_147">pharmaceutical </span> supply procurement <span
data-is-focusable="true" id="tgtAlignment_148">processes</span><span data-is-focusable="true"
id="tgtAlignment_149"> </span> the use of procurement <span data-is-focusable="true"
id="tgtAlignment_150">efficiency</span> <span data-is-focusable="true"
id="tgtAlignment_151">indicators</span> <span data-is-focusable="true"
id="tgtAlignment_152">and</span> the <span data-is-focusable="true"
id="tgtAlignment_153">use</span> <span data-is-focusable="true" id="tgtAlignment_154">of</span>
<span data-is-focusable="true" id="tgtAlignment_155">ABC</span> <span data-is-focusable="true"
id="tgtAlignment_156">VEN</span> <span data-is-focusable="true" id="tgtAlignment_157">as</span>



<span data-is-focusable="true" id="tgtAlignment_158">a</span> <span data-is-focusable="true"
id="tgtAlignment_159">tool </span> <span data-is-focusable="true" id="tgtAlignment_160">in</span>
<span data-is-focusable="true" id="tgtAlignment_161">the</span> <span data-is-focusable="true"
id="tgtAlignment_162">pharmaceuti cal </span> <span data-is-focusable="true"
id="tgtAlignment_163">supply</span> <span data-is-focusable="true"
id="tgtAlignment_164">procurement</span> <span data-is-focusable="true"
id="tgtAlignment_165">process</span><span data-is-focusable="true" id="tgtAlignment_166">.</span>
<span data-is-focusable="true" id="tgtAlignment_167">Proposed</span> <span data-is-focusable="true"
id="tgtAlignment_168">improvements</span> <span data-is-focusable="true"
id="tgtAlignment_169">in</span> <span data-is-focusable="true" id="tgtAlignment_170">the</span>
<span data-is-focusable="true" id="tgtAlignment_171">use</span> <span data-is-focusable="true"
id="tgtAlignment_172">of</span> <span data-is-focusable="true" id="tgtAlignment_173">ABC</span>
<gpan data-is-focusable="true" id="tgtAlignment_174">VEN</span> <span data-is-focusable="true"
id="tgtAlignment_175">and</span> planning <span data-is-focusable="true"
id="tgtAlignment_176">efficiency</span> <span data-is-focusable="true"
id="tgtAlignment_177">indicators</span> <span data-is-focusable="true"
id="tgtAlignment_178">to</span> <span data-is-focusable="true" id="tgtAlignment_179">address</span>
<span data-is-focusable="true" id="tgtAlignment_180">waste</span> <span data-is-focusable="true"
id="tgtAlignment_181">over</span> <span data-is-focusable="true"
id="tgtAlignment_182">production</span>. <span data-is-focusable="true"
id="tgtAlignment_191">Proposed</span> <span data-is-focusable="true"
id="tgtAlignment_192">establishment</span> of <span data-is-focusable="true"
id="tgtAlignment_193">new</span> <span data-is-focusable="true"
id="tgtAlignment_194">standard</span> <span data-is-focusable="true"
id="tgtAlignment_195">operating</span> <span data-is-focusable="true"
id="tgtAlignment_196">procedures</span> <span data-is-focusable="true"
id="tgtAlignment_197">containing</span> <span data-is-focusable="true"
id="tgtAlignment_198">timelines</span><span data-is-focusable="true" id="tgtAlignment_199"> </span>
tools <span data-is-focusable="true" id="tgtAlignment_200">for</span> <span data-is-focusable="true"
id="tgtAlignment_201">grouping</span> <span data-is-focusable="true"
id="tgtAlignment_202">pharmaceuti cal </span> <span data-is-focusable="true"
id="tgtAlignment_203">supplies</span> <span data-is-focusable="true"
id="tgtAlignment_204">based</span> <span data-is-focusable="true" id="tgtAlignment_205">on</span>
<span data-is-focusable="true" id="tgtAlignment_206">ABC</span> <span data-is-focusable="true"
id="tgtAlignment_207">VEN</span> <span data-is-focusable="true" id="tgtAlignment_208">and</span>
procurement <span data-is-focusable="true" id="tgtAlignment_209">efficiency</span> <span data-is-
focusable="true" id="tgtAlignment_210">indicators</span> <span data-is-focusable="true"
id="tgtAlignment_211">to</span> <span data-is-focusable="true"
id="tgtAlignment_212">overcome</span> <span data-is-focusable="true"
id="tgtAlignment_213">waste</span> <span data-is-focusable="true"
id="tgtAlignment_214">waiting</span>.</em></p>



