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The construction industry has a vast impact on the environment and the economy. Construction project
performance requires afocus on increasing the resource efficiency and reducing the impact on the
environment during the construction lifecycle. This on-going research is addressed towards the need of
improving construction project performance by creating added-value for building projects using quality
management (QM) and value management (VM) approaches. This research employs a quantitative approach
through a questionnaire survey distributed to construction industry stakeholders. The questionnaire consists
of three parts of discussion including identification of critical success factors and barriers that exist typically
at each construction stage in building projects, plus identification of additional functionsin building
projects, and total investment cost for building projects. As the significant findings indicate, this research
evaluates how the understanding of quality and its perceived processes plus how the identification of
additional functions can be applied to deliver efficiency and more added-value in building construction
projects e.g. Energy Efficient Buildings.
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