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Tulisan ini membahas Perencanaan pembangunan Pelayanan Geriatri di Mayapada Hospital Jakarta Selatan.
Menganalisa faktor faktor Kelemahan, kekuatan, peluang dan ancaman ,sebagai positioning untuk
berdirinya pelayanan geriatri.Setelah itu menyusun Strategi dan pemetaan strategi, sampai pada perumusan
KPI unit agar pelayanan Geriatri dapat terlaksana.

Pelayanan Geriati sangat mengandung ketidakpastian di era VUCA yaitu terkait pertimbangan aspek
finansial, kekompleksan masalah peyakit pada manula, dan peraturan pemerintah yang mungkin sgja akan
berubah.

...... This thesis discusses the planning of developing Geriatric Services at Mayapada Hospital in South
Jakarta. Analyze Weaknesses, strengths, opportunities and threats factors, as a positioning for the
establishment of geriatric services. After that, formulating strategies and mapping strategies, to the
formulation of Key Performance Indikcator in units ,inorder Geriatric services can be implemented.

Geriati services are very uncertain in the VUCA era, which are related to the consideration of financial
aspects, the complexity of the problems of the elderly, and government regulations that might change
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