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To succeed as leaders of adiverse, multigenerational workforce, nurse managers and executives need to
have both traditional management skills and a contemporary, creative mindset. Management and Leadership
for Nurse Administrators, Ninth Edition provides a comprehensive overview of key management and
administrative concepts critical to leading modern healthcare organizations and ensuring patient safety and
quality care. With thistext, students will be prepared to lead aworkplace that is rapidly evolving due to
technology, culture, and changes in the U.S. healthcare system. The Ninth Edition features a new
Introduction with areview of the current trends and patterns in nursing leadership, along with expanded
discussions of translational science focused on implementation and dissemination, workforce well-being,
resiliency, work-life balance, healthy work environments, and more timely topics
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