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Perbankan Indonesia merupakan sektor yang diminati investor sebagal sasaran M& A, terutama dengan
dukungan Regulator akan konsolidasi bank. Seiring peningkatan M& A bank, kebutuhan akan uji tuntas
keuangan menjadi signifikan. Namun, tidak adanya standar khusus dalam melakukan uji tuntas keuangan
bank dapat menghambat proses penugasan, terutama bagi pihak yang belum berpengalaman di sektor
perbankan. Tesisini membahas tentang cara mengidentifikasi, menganalisis dan mengevaluasi risiko utama
bank melalui uji tuntas keuangan serta penyusunan pedoman uji tuntas keuangan. Penelitian dilakukan
secara kualitatif dengan studi kasus di Bank XY Z. Penelitian meliputi studi dokumentasi, wawancara dan
observasi terhadap pihak yang terlibat uji tuntas keuangan bank. Hasil penelitian adalah pedoman uji tuntas
keuangan dengan fokus risiko keuangan utama bank seperti kredit, AYDA, DPK dan karyawan. Risiko
kredit dievaluasi dengan menilai kualitas kredit menggunakan analisistiga pilar yang berdampak pada
CKPN. Risko AYDA dievaluas dengan menilai kualitas dan nilai wajar yang berdampak pada impairment.
Risiko DPK dievaluasi melalui maturity mismatch dan LDR. Risiko karyawan terletak pada kecukupan nilai
pesangon bank yang dievaluasi dengan mengacu pada UU K etenagakerjaan. Pedoman ini membantu
pelaksana uji tuntas keuangan melakukan penugasan dengan berfokus pada risiko keuangan utama bank.
...... Banksin Indonesiais a sector that investors are interested in as M& A target, notably with the support of
the Regulatory Body for Bank consolidation. As the ramp-up of Bank M&A, the need to perform FDD
becomes significant. However, the absence of standard in performing FDD for banking can hamper the FDD
process, especialy for the parties with no experience in banking. This thesis provides study concerning ways
in identifying, analyzing and evaluating the Bank's main risks through FDD along with the preparation of
FDD guidelines. The study was conducted qualitativly using case study at Bank XY Z. The study involved
documentation study, interviews and observation on parties engaged in the FDD on Bank. The study result
is FDD guidelines focusing on Bank's main financial risks such as loan, foreclosed assets, deposits and
employees. Loan risk was evaluated by assessing the loan quality using three pillars analysis that has impact
on the allowance for credit losses. Foreclosed assets risk was evaluated by assessing its quality and fair
value that has impact on the impairment. Third party funds risk was evaluated using maturity mismatch and
LDR. Employeesrisk liesin the sufficiency of bank severance pay, which is evaluated by referring to the
Manpower Act. Thisguidelines assist FDD implementersin performing FDD by focusing on the Bank’s
main financial risks.
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