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Analisis kebutuhan tenaga bermanfaat bagi rumah sakit untuk 

mendapatkan jumlah sumber daya manusia sesuai dengan kebutuhan sehingga 
akan meningkatkan daya saing rumah sakit di era globalisasi. Penelitian ini 
bersifat deskriptif dengan studi data kuantitatif. Pengumpulan data dilakukan 
dengan work sampling kemudian data yang didapat dianalisis dengan 
menggunakan metode perhitungan Workload Indicator Staff Need (WISN). 
Berdasarkan hasil penelitian didapatkan penggunaan waktu produktif di bagian 
HRD mencapai 77.08%. Berdasarkan perhitungan dengan metode WISN, jumlah 
personil yang dibutuhkan adalah enam orang sehingga disimpulkan saat ini bagian 
HRD membutuhkan tambahan satu orang personil.  
 
Kata Kunci : Tenaga, Work Sampling, WISN 
 
 
 
 
 
 
Name : Nani Indriana 
NPM : 100500120X 
Title : Personnel Need Analysis Based on Work Load at Human   Resource 

Department (HRD), Karya Bhakti Hospital, and Year 2009 
 
 

Personnel need analysis is profitable for hospital to procure amount of 
human resource appropriate with hospital’s need, so it will increase its 
competitive capacity in globalization era. This research characteristic is 
descriptive with data study quantitative.  The data was collecting used work 
sampling form, afterward the data was analyzed with Workload Indicator Staff 
Need (WISN) calculation method. Based on research result, productive time 
utilization at Human Resource Department (HRD) reaches out for 77.08%. Based 
on WISN calculation method, the number of personnel that needed is six people. 
So with the result that concludes, this time Human Resource Department (HRD) 
requires one more personnel. 
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