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Skripsi ini membahas hubungan antara persepsi bawahan terhadap perilaku
kepemimpinan atasan dengan sikap terhadap perubahan budaya organisasi.
Budaya merupakan pondasi dasar organisasi yang menentukan kesuksesan atau
kegagalan perusahaan untuk mencapai visi besarnya, hal ini karena budaya
memberikan karakter, arah, dan strategi perusahaan dalam aktivitas perusahaan
sehari-hari. Salah satu lingkup budaya organisasi adalah mengenai hubungan
antara pemimpin, bawahan, dan situasi yang melingkupi keduanya. Pemimpin
merupakan orang yang bertanggung jawab untuk dapat membentuk budaya
organisasi yang fungsional, menunjang pencapaian tujuan perusahaan. Mengambil
studi kasus di PT. XYZ, peneliti berhasil membuktikan bahwa terdapat hubungan
antara persepsi bawahan terhadap perilaku kepemimpinan atasan dengan sikap
terhadap perubahan budaya organisasi.
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ABSTRACT
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Superior's Leadership Behavior With The Attitudes Toward
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This thesis discusses the correlation between subordinate’s perception of
superior’s leadership behavior with the attitude toward change of organizational
culture. The culture is a basic foundation of the organization which is decisive to
the success or failure of a company to gain its great vision, because the culture
brings the characterization, way, and strategy of the company in its daily
activities. One of the scopes of the organization culture is the relationship among
the leader, the follower, and the situation that occur between them. The leader is
someone who is responsible to create a functional organization culture, support
the achievement of the company’s goals. Based on the case study in PT. XYZ, the
researcher has proven that there is a correlation between subordinate’s perception
of superior’s leadership behavior with the attitude toward change of
organizational culture.

Keywords:
Perception, leadership, attitude, change, organizational culture

iX Universitas Indonesia

Hubungan persepsi ..., Reza Baizuri, FE Ul, 2009





