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ABSTRACT 

 

Nama  : Hadi Kusuma 

Program Studi : MM-MBA 

Judul  : Business Plan: Establishing A Rubber Plantation 

 

This study discuss business plan rubber plantation at Bangka next year. 

The reason is the capital to start rubber plantation in medium-scale at Bangka are 

still relative low and could bring a high return for a long period. Author expects 

from this study, author can get a lot of good information about rubber plantation, 

and it will come from business entity and local farmer that have a great 

experience. Author also gets information from the books, newspaper, and internet, 

which discuss how to manage rubber plantation, so it can minimize the risk of 

failure. There is a good opportunity in the rubber plantations business, because a 

high demand for natural rubber this time, also many parts of the rubber plant 

itself, that can be used or sold, so the author can maximize the income from 

rubber plantations.  

 

To implement this agribusiness project, author will establish a new 

company with a core business as rubber plantation company called PT.Binex. The 

author expect in a long run this company could become go public company, that 

can contribute significant not only for Bangka’s rubber industry, but also for 

national rubber industry, so it could bring employment for Indonesian people, 

especially in Bangka. In addition, the company is expected to provide a high level 

of investment (ROI) for the shareholder, higher than deposit rate of return. At the 

beginning, the company will be run as a family business, so the main management 

functions will become a job desk for the members of the family. To maintain and 

develop the company, author will need a good business strategy with a high 

competitiveness, so can bring competitive advantage for the company. The growth 

strategies are divided into two parts, namely internal growth strategies and 

external growth strategies. Therefore, author will try to apply some of this 

business strategy which accordance for rubber plantation. 

 

The conclusion from this business plan is prospect of a rubber plantation 

business actually is still good, although there must be a tidal experienced for 

author at beginning. Author has a long-term plan to develop PT.Binex not only as 

a rubber plantation companies, but also develop into a company that able to 

process natural rubber latex and other parts of rubber plants into finished goods. 

Author also hopes the corn plant, which is an additional commodity crops for the 

company, can provide a significant contribution, so that companies can maximize 

profits. Therefore, the author will learn more about products based on rubber and 

corn, so can be developed and processed into more valuable products that can be 

directly sell to end consumer. 

 

 

Keywords: Business Plan, Agribusiness, Business Strategy 

Business plan..., Hadi Kusuma, FE UI, 2008



vii 

TABLE OF CONTENTS 

 

 

Title           i 

Statement of Originality       ii 

Validation Statement        iii 

Preface         iv 

Publication Agreement Statement      v  

Abstract         vi 

Table of Contents        vii 

Lists of Tables         x 

Lists of Figures        xi 

        

Chapter 1: Introduction 

1.1. Background        1 

1.2. Urgency        1 

1.3. Business issues       3 

1.4. Company profile       3 

1.5. Method of Research       5 

1.6. Planned outline of the report      6 

 

Chapter 2: Theory 

2.1. Entrepreneurship       8 

2.2. Business Plan        10 

2.2.1. Production Plan      11 

2.2.2. Marketing Plan      12 

2.2.3. Financial Plan       14 

2.3. Strategic Management & Planning     16 

2.3.1. Strategic Management     16 

2.3.2. Strategic Planning      18 

2.4. Analysis of Industry       19 

2.4.1. Bargaining Power of Suppliers    20 

Business plan..., Hadi Kusuma, FE UI, 2008



viii 

2.4.2. Bargaining Power of Buyers     21 

2.4.3. Threat of New Entrants     22 

2.4.4. Threat of Substitutes      25 

2.4.5. Rivalry Among Competitors     26 

2.4.6. Market Analysis       28 

2.5. Agribusiness        29 

 

Chapter 3: Analysis of Industry        

3.1. Market Analysis       31 

3.2. Analysis of Customers      36 

3.3. Analysis of Competitors      36  

3.4. External analysis related to functional perspective   39 

 

Chapter 4: Business Strategy 

4.1. External Growth Strategies      40 

4.2. Internal Growth Strategies      42 

 

Chapter 5:  Functional Plan 

5.1. Production Plan       44 

5.1.1. The Rubber Tree      44 

5.1.2. Propagation of Rubber      45 

5.1.3. Clones        45 

5.1.4. Agro-climatic Requirements     46 

5.1.5. Rubber Growing Soils     46 

5.1.6. Nursery Establishment     47 

5.1.7. Land Preparation      47 

5.1.8. Field Planting       50 

5.1.9. Intercropping       51 

5.1.10. Mulching, Shading and Whitewashing   51 

5.1.11. Induction of Branches      52 

5.1.12. Tapping and Stimulation     53 

5.1.13. Diseases and pests      53 

Business plan..., Hadi Kusuma, FE UI, 2008



ix 

5.1.14. Crop Collection      54 

5.2. Financial Plan       55 

5.2.1. 10 year Income Statement     56 

5.2.2. 10 year Balance Sheet      57 

5.2.3. 10 year Cash Budget      59 

5.2.4. Financial Feasibility Analysis     60 

5.3. Marketing Plan       61 

Chapter 6: Conclusion & Suggestion 

6.1. Conclusion        63 

6.2. Suggestion        64 

 

References         xii 

Appendixes         xiii 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business plan..., Hadi Kusuma, FE UI, 2008



x 

LIST OF TABLES 

 

 

Table 3-1 World Production & Consumption Natural Rubber  33 

Table 3-2 Total Export Indonesian Rubber Commodities   37 

Table 4-1 Type of Rubber Clones      46 

Table 5-1 Latex Productivity Estimation      56 

Table 5-2 3-year Income Statement       57 

Table 5-3 3-year Balance Sheet       58 

Table 5-4 3-years Cash Budget       59 

Table 5-5 Financial Feasibility Analysis      60 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business plan..., Hadi Kusuma, FE UI, 2008



xi 

LIST OF FIGURES 

 

 

Figure 1-1 Organizational Structure      4 

Figure 3-1 Function of Rubber Plant Parts     35 

Figure 3-2 Indonesian Exporting Rubber Statistic    37 

Figure 3-3 Rubber Plantation Company in Each Province    38 

Figure 5-1 Natural Rubber Selling Path     61 

 

 

 

Business plan..., Hadi Kusuma, FE UI, 2008


