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Lampiran 1.  Menu Opening BPCS 

 

 
Lampiran 2.  Menu Data Customer 
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Lampiran 3.  Menu Detail Pelanggan dan Shipping 

 

 
Lampiran 4.  Menu Ketersediaan Material 
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Lampiran 5.  Menu Detail Order 

 

 

 
Lampiran 6.  Menu Detail Customer dan Credit Limit 
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Lampiran 7. Menu Alokasi Material 

 

 

Perspektif Tingkat efektifitas ERP Parameter Strategis 2001 2002 2003 2004
Perspektif Keuangan Mengurangi Operasional Cost A/R TO -10 -7.5 -7.6 -8

Inventory TO -5.3 -3.4 -3.7 -1.5
Procurement Cost -4 -4.3 -4 -4.5

Meningkatkan revenue Operating Net Income 12 12.1 14 14.7
Return On Asset 2.3 2.4 2.2 2.4
Sales Growth Rate 11.4 11.8 12.3 12.8

Perspektif Pelanggan Mengurangi lama waktu transaksi Troughput time 2.3 1.2 1.7 1.4
(Customer) Product delivery on time 2 2.3 2.1 1.7

MeningkatkanTingkat Kepuasan PelangFrequency of customer complaint 1.4 -0.3 1.6 -0.7
Customer Satisfactory 1.2 1.1 1.6 1.7
Customer Retention 1.4 0.9 1.6 1.1

Perspektif Internal Integrating working flow Invoice Process Effectiveness -1.5 2.3 2.6 -1.3
Number of Problem with standar report 7.5 2.3 2.5 2.1
Accuracy of inventory records 12 4.4 5.4 2.5

Avoidance of operational bottlenecks Periode Pembelian Raw material 2.4 2.2 -3.5 1.2
Rata rata waktu shipping 2.4 3.2 -2.4 1.7

Perspektif Inovasi Menaikan Produktifitas Karyawan Produktifitas per karyawan 5.6 4.7 3.4 5.9
 & Pembelajaran Rata rata kesalahan pada pelayanan 17.3 17.8 -10.5 15.3

Training karyawan 2 3.2 3.5 2.1

Sebelum Implementasi (%

 
Lampiran 8.  Balanced Scorecard Sebelum ERP 
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Perspektif Tingkat efektifitas ERP Parameter Strategis 2005 2006 2007 2008
Perspektif Keuangan Mengurangi Operasional Cost A/R TO -12 -11 -12.5 -9

Inventory TO 2.34 5.21 4.78 4.93
Procurement Cost -5.3 -5 -5.5 -5.4

Meningkatkan revenue Operating Net Income 22.6 21.5 24.8 20.7
Return On Asset 3.2 3.3 3.1 2.7
Sales Growth Rate 15.4 17.3 17.4 15.3

Perspektif Pelanggan Mengurangi lama waktu transaksi Troughput time -2.3 -1.2 -1.1 -2.1
(Customer) Product delivery on time 17.3 10.8 12.3 11.7

MeningkatkanTingkat Kepuasan PelangFrequency of customer complaint -5.7 -2.1 -3.4 -2.3
Customer Satisfactory 8.3 3.1 1.1 4.7
Customer Retention 2.3 0.1 2.1 1.1

Perspektif Internal Integrating working flow Invoice Process Effectiveness 1.4 1 0.98 1.2
Number of Problem with standar report -1.5 0.01 0.7 -1
Accuracy of inventory records 13 4.5 2.5 4.5

Avoidance of operational bottlenecks Periode Pembelian Raw material 0.3 1.1 -1.7 -1.4
Rata rata waktu shipping -2.1 -4.2 -2.8 -0.2

Perspektif Inovasi Menaikan Produktifitas Karyawan Produktifitas per karyawan 7.8 2.1 3.7 4.1
 & Pembelajaran Rata rata kesalahan pada pelayanan -14.3 -12.1 -3.7 -3.1

Training karyawan 14 15.2 12.1 13.3

Sesudah implementasi (%)

 
Lampiran 9.  Balanced Scorecard Sesudah ERP 

 

Balance Scorecard Financial Perspective
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Lampiran 10.  Grafik BSC Financial Perspective 
 

Balance Scorecard Internal Perspective
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Lampiran 11.  Grafik BSC Internal Perspective 
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Balance Scorecard Customer Perspective
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Lampiran 12.  Grafik BSC Customer Perspectiva 

 

 

Balance Scorecard Innovative and Learning 
Perspective
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Lampiran 13. Grafik BSC Innovative and Learning Perspective 
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Lampiran 14.  Rasio Keuangan 
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Lampiran 15  Sistem Dinamik D&M Model 
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Lampiran 16  Diagram Indikator D&M Model 
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Lampiran 17  Sistem Dinamik BSC 
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Lampiran 18  Diagram Parameter BSC 
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