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Enter Menu Name, Program Name, or Option Number
Select action and press Enter. 1=Select
Pick Release ORD550D1
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Online/Manual Allocation ORD720D1
Ship-To Address Maintenance ORD1GOD1
Order Entry JOR500D1
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Lampiran 1. Menu Opening BPCS
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PiiSon| Copy | Faste | Send | Reov

JOR500D1-01 *xLIVEXLIVE =JOTUN INDONESIA= LIVExLIVEx* IDLIAG3 10/02/09
JTNKLMY Customer Order | TINI 18:43: 29

Action: 1=Create, 2=Revise py, - 4=De TO-Ste ¢ osition, 9=0rd Lines
14=Event Details

Show orders er
Act Order Whs Cust Customer Name Cust PO

243777 306070 CENTRAL BANGUNAN 00597

243776 100 PT JOTUN INDONESIA-SURABA SBY/036/2009-D
243775 301610 ASCORINDO PELANGI, PT 069/AP/1I1/089
243774 301610 ASCORINDO PELANGI, PT 065/AP/11/09
243772 301610 ASCORINDO PELANGI, PT 086/AP/11/09
243770 304620 DEPO BEKASI OPD 187/09
243768 300400 MITRA BERKAT UTAMA, CV

243762 300760 KARYA BERSAMA ABADI, PT 012/P0/JT/I1/09
243760 300040 SAMPLE-DECO PROJECT SAMPLE PROJECT
243759 300760 KARYA BERSAMA ABADI, PT 013/P0O/JT/II/09
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ENTER F3=Exit F5=Refresh F15=User Details F20=Show All
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Lampiran 2. Menu Data Customer
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Dlsession C - [24 n 80] =& x|

File Edit Transfer Appearance Communication Assist  Window Help
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B |6y | o | B | (| 2 B &
PriScm Copy Paste Send Recv ay | Color Map FRecord | Stop Play Quit Clipbrd Support

JOR500D3-02 *x| ITVExLIVE =JOTUN INDONESIA= LIVExLIVEx IDLIAG3 10/02/09
JTNKLMY Customer Order Entry TINI 18:44: 22

Customer 301400 PELANGI CITRA MANDIRI, PT Order type 1 Order Class 400
Supplying Whs DS + FINISHED GOODS WHSE JAKARTA Company No 38

Customer P.O.
Delivery Date [10/02/09 (Schedule date) Despatch Date 10/02/09 (Request date)

Cat of Usage
Vessel

Ship to

Port of Del.
Deliver to
Address

Post
Freight Terms

ctions

A r 06/018

(Connectad to ramots serverfhost 10,110,92, 10 Using port 23

d)start| & [ €3 » Mail - FAX - IBM Lokus ... W =2 Jotun Mulkicolor VEI’J |4 Windows Explorer 'I | 58] Microsoft Excel - KARY ... I <« ¥ 553 P
Lampiran 3. Menu Detail Pelanggan dan Shipping
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Lampiran 4. Menu Ketersediaan Material
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JOR500D2-01 *xLIVE*LIVE =JOTUN INDONESIA= LIVE*LIVEx IDLIAG3 10/02/08
JTNKLMY Customer Order Entry Credit Check TINI 18:51: 24

Customer 301400 PELANGI CITRA MANDIRI, PT
A/R Customer 301400 PELANGI CITRA MANDIRI, PT

Credit Limit Days 30 Oldest Unpaid Inv 22/10/08
Days Over Limit 21 Last Transaction 10/02/09

MTD Sales Amt 57,800, 000. Total A/R Due 362,663, 400.
¥TD Sales Amt 68, 120, 000, Open Drafts p
Last ¥YTD Sales Amt 291,691, 250. Open Orders 660,731, 600.

Avg. Invoice Size 8,406,817. Total Outstanding 298,088, 199.
Avg. Payment Days Credit Limit 500,000, 000.

Amount Over Limit 798,088, 199.
Lampiran 6. Menu Detail Customer dan Credit Limit
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Zlsx|
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] __j PROJECT PRICE 2.... | |5 Microsoft Excel - 5
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Febelum Implementasi (%

Perspektif Tingkat efektifitas ERP Parameter Strategis 2001| 2002| 2003|2004
Perspektif Keuangan [Mengurangi Operasional Cost AIRTO -10| -7.5| -7.6 -8
Inventory TO -5.3| -34| -3.7| -15

Procurement Cost -4 -4.3 -4| -4.5

Meningkatkan revenue Operating Net Income 12| 12.1 14| 14.7

Return On Asset 23| 24| 22| 24

Sales Growth Rate 11.4( 11.8[ 12.3] 12.8

Perspektif Pelanggan |Mengurangi lama waktu transaksi Troughput time 23] 12 1.7 14
(Customer) Product delivery on time 2| 23] 21| 17
MeningkatkanTingkat Kepuasan PelandFrequency of customer complaint 14| -03] 1.6 -0.7

Customer Satisfactory 12| 11| 16 17

Customer Retention 14] 09| 16/ 1.1

Perspektif Internal Integrating working flow Invoice Process Effectiveness -1.51 23] 26| -1.3
Number of Problem with standar report 75| 23| 25/ 21

Accuracy of inventory records 12| 44| 54| 25

Avoidance of operational bottlenecks [Periode Pembelian Raw material 24| 22| -35[ 1.2

Rata rata waktu shipping 24| 32| -24( 1.7

Perspektif Inovasi Menaikan Produktifitas Karyawan Produktifitas per karyawan 56| 4.7 3.4 59
& Pembelajaran Rata rata kesalahan pada pelayanan 17.3( 17.8f -10.5|] 15.3
Training karyawan 2| 32| 35/ 21

Lampiran 8. Balanced Scorecard Sebelum ERP
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ISesudah implementasi (%)

Perspektif

Tingkat efektifitas ERP Parameter Strategis 172005| 2006| 2007|2008
Perspektif Keuangan |Mengurangi Operasional Cost AIRTO
Inventory TO

Procurement Cost

Meningkatkan revenue

Operating Net Income

Return On Asset

Sales Growth Rate

Perspektif Pelanggan
(Customer)

Mengurangi lama waktu transaksi

Troughput time

Product delivery on time

MeningkatkanTingkat Kepuasan Pelan

Frequency of customer complaint

Customer Satisfactory

Customer Retention

Perspektif Internal Integrating working flow

Invoice Process Effectiveness

Number of Problem with standar report

Accuracy of inventory records

Avoidance of operational bottlenecks

Periode Pembelian Raw material

Rata rata waktu shipping

Perspektif Inovasi
& Pembelajaran

Menaikan Produktifitas Karyawan

Produktifitas per karyawan

Rata rata kesalahan pada pelayanan

Training karyawan

Lampiran 9. Balanced Scorecard Sesudah ERP
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Analisis penerapan..., Muhammad Erlangga, FE Ul, 3RR%rsitas Indonesia



90

Balance Scorecard Customer Perspective
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Lampiran 12. Grafik BSC Customer Perspectiva
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Lampiran 13. Grafik BSC Innovative and Learning Perspective
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