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Lampiran 1 : Quesioner

Lembar Quesioner

Yth. Bapak / Ibu,

Perkenalkan, saya Wasisto Tririno Raharjo, bekerja di Divisi Enterprise Service
(DIVES) PT. TELKOM, saat ini sedang melakukan penelitian dalam rangka
menyelesaikan Tesis Pasca Sarjana saya di Universitas Indonesia, Jurusan Teknik
Elektro, bidang Kekhususan Manajemen Telekomunikasi.

Adapun judul tesis ini adalah “Strategi Meningkatkan Performansi Bisnis PSTN
Wireline Pelanggan Korporasi”

Untuk dapat menyelesaikan tesis tersebut saya membutuhkan bantuan Bapak/Ibu
dengan melengkapi questioner yang saya lampirkan berikut ini.

Atas kerjasama dan bantuan Bapak/Ibu sekalian, saya ucapkan terima kasih.

Petunjuk Pengisian :

b)

a) Rating (Tingkat Pengaruh)

Pada bagian ini, Bapak/Ibu diminta untuk mengisi kolom rating untuk masing-
masing variable dengan memberikan skala mulai dari “4” (sangat setuju)
apabila isu yang disampaikan sangat relevan terhadap bisnis produk PSTN
Wireline sampai dengan “1” (sangat tidak setuju) apabila isu yang
disampaikan sangat tidak relevan dengan kondisi saat ini

Bobot (Tingkat Kepentingan)
Pada bagian ini, Bapak/Ibu diminta untuk mengisi kolom bobot dengan
pilihan “SP” apabila isu yang disampaikan sangat penting, sampai dengan
“STP” apabila isu yang disampaikan sangat tidak penting terhadap bisnis
produk PSTN Wireline saat ini

Keterangan
Rating (Tingkat Pengaruh) Bobot (Tingkat Kepentingan)
4 = Sangat Setuju SP = Sangat Penting
3 = Setuju P = Penting
2 = Tidak Setuju R = Ragu-Ragu
1 = Sangat Tidak Setuju TP = Tidak Penting
STP = Sangat Tidak Penting
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Lanjutan lampiran 1

MATRIKS IFAS

BOBOT RATING

ASPEK FAKTOR-FAKTOR STRATEGIS KEKUATAN NG EEEREE

Produk 1 Tarf yang murah untuk percakapan okaldan Onlet

2 Merk produl yang sudah dikenal uas i ndonesia

3 Kuaitas percakapan yang ebih baik cibanding wirelne dan selulr

4 Mengakomodir kebutuhan ayanan ntemet dan komunikas data

Distribusi& Promosi | 6 Coverage ayanan nasional

Pertgahiaan 7 Telkom sebagalmarket leaderayanan PSTN Wireln

8 Brand Image PTTELKOM & Kemampuan Financia yang besar

9 Respon terhadap eluhan Pelanggan

M 0
Jumlah SO Yang Memadai dengan ketrampian dan Pengalamn yang thggi
ASPEK FAKTOR-FAKTOR STRATEGIS KELEMAHAN .| i
PP RITPISPLL]2]3 |4
Produk 1 T urang cnamisdan mengakomodieclose usergroup Mt rate

1 Pengembangan produk PSTN yang terbatas

3 Investasi Mahal

4 CPEfitur dan mobilitas terbatas

Distrbusi & Promosi {4 Ketersedliaaan Alat Produksi terbatas

5 Kurangnya Promosi

Pertsahiaan 6 Implementasi SLA yang Kurang balk antara PO~ DC

]
Adanya persepsi beberapa pihak i internal TELKOM bafwa ayanan wirelne

Untuk pelanggan retaldan korporasi mendapat perlakuan yang ama

Wil 8 Tanggapan terhadap order pasang bar cukup ama delverytime)
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Lanjutan lampiran 1

MATRIK EFAS
BOBOT RATING
ASPEK FAKTOR-FAKTOR STRATEGIS PELUANG N T3
Teknolog ! -
Perkembangan PABX dan FAX yang sangat tergantung dengan media wirelne
1 Perkembangan teknologke arah IPBased fbroadhand & NGN |membutuhkan
media wirling
3
ol PSTIV Wieline sebaga salah sau indikator kepercayaan suat usaha/bini
Ekonomi 4 Cepatnya Pertumbuhan pengguna jasa i ektor Trading & Senvice
5 Peluang Bisnis melalu umah
Regulsi 6 UL 11/2008 memungkinkan peluasan bini ke aah transaks ledronik
termasuk e-payment
BOBOT RATING
ASPEK FAKTOR-FAKTOR STRATEGIS ANCAMAN AL T3
1 Berkembangnya produk-produk subsitstyang semakin menarik (wireles
Teknolog sellerdan VOP)
1 Strukturtarif yang highregulated dan tdk kompetitf
Sosial 3 Perubahan gaya hidup masyarakat ke arah igh speed & moble
4 Ancaman keamanan seperti pencurian kabeldan vandalisme
Ekonom 5 Kebutuhan pengendalian pulsa pemakaian
6 Peta persaingan bisnstelekomunikasisemakin etat
Regulsi 7 Regulasi yang membatasidan mengatur posisincumbent

Strategi meningkatkan...
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FAKTOR INTERNAL : KEKUATAN (S)

Lampiran 2: Hasil Rekapitulasi Kuestioner Faktor Kekuatan

Hasil Rekapitulasi Kuesioner ¢ Faktor Internal kekuatan”

S1 S2 S3 S4 S5 S6 S7 S8 S9 .

RESPONDEN Bobot | Rating | Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot |Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total Total Bobot x Rating
R1 20.25% 41 0.81]20.25%) 41 0.811]20.25% 41 0.81] 5.06%) 31 015] 2.53% 2] 0.05]10.13%) 1] 0.10]10.13% 2| 0.20]10.13% 3] 030] 1.27% 1] 001 3.25
R2 12.12%) 4] 048] 24.24%) 3] 0.73] 6.06% 41 024] 6.06%) 3] 0.18]12.12%) 3] 0.36 ] 12.12%) 3] 036]12.12%) 2] 0.24]12.12%) 2| 024] 3.03% 2] 006 291
R3 12.12%) 2| 0.24]24.24%) 3] 0.73] 6.06% 2] 012] 6.06% 2] 0.12)12.12% 2| 0.24112.12%) 3] 0.36]12.12% 3] 036 12.12%) 3] 036] 3.03% 31 009 2.64
R4 20.25% 2| 0.41]20.25% 4| 0.81]20.25% 41 0.81] 5.06% 31 015] 2.53% 3] 0.08 | 10.13% 2| 0.20]10.13% 2| 0.20]10.13% 2| 020] 1.27% 3] 004 2.90
RS 20.78% 4] 0.83]20.78% 4| 0.83]20.78% 41 0.83| 2.60% 3] 0.08] 2.60% 3| 0.08 ] 10.39% 1| 0.10]10.39% 2| 0.21]10.39% 2| 021] 1.30% 2| 003 3.19
R6 12.12%) 3| 0.36 ] 24.24% 41 097] 6.06% 2] 012] 6.06% 2| 012]12.12% 1] 012 ] 12.12% 1| 012[12.12% 1] 0.12]12.12% 41 048] 3.03% 41 012 2.55
R7 20.78%, 41 0.83]20.78% 3| 0.62]20.78% 41 083] 2.60% 3| 0.08] 2.60% 3| 0.08]10.39% 3| 031]10.39% 2| 021]1039% 2 021] 1.30% 2 003 3.19
R8 20.78% 2| 0.42]20.78%) 3| 0.62]20.78% 2] 042] 2.60%) 2| 0.05] 2.60% 2| 0.05]10.39% 3| 0.31]10.39% 3| 031]10.39% 3] 031] 1.30% 3] 004 2.53
R9 20.78% 2| 0.42]10.39%) 3] 0.31]20.78% 2| 042) 2.60% 2| 0.05] 1.30% 2| 0.03]10.39% 3| 031] 2.60% 3| 0.08]20.78% 3| 0.62]10.39% 3] 031 2.55
R10 20.78% 2| 0.42]10.39% 41 0.421]20.78% 41 0.83] 2.60% 3] 0.08] 130% 3| 0.04 | 10.39% 2| 021] 2.60% 2| 0.05]20.78% 2| 042]10.39% 3] 031 2.77
R11 12.12%) 4] 0.481]24.24% 41 097] 6.06% 41 0.24] 6.06% 3] 0.18]12.12% 3| 0.36]12.12% 1| 0.12]12.12% 2| 0.24]12.12% 2| 024] 3.03% 2| 0.06 291
R12 20.78% 3| 0.62 ] 10.39% 2| 0.21]20.78% 41083 2.60% 2] 0.05] 1.30% 2| 0.03]10.39% 1] 010| 2.60% 3| 0.08]20.78% 3| 0.62]10.39% 41 042 2.96
R13 12.12%) 4] 048] 24.24%) 2| 048] 6.06% 31 0.18] 6.06% 3] 0.18]12.12%) 3] 0.36]12.12%) 2| 024]12.12% 2] 0.24]12.12% 2| 024] 3.03% 2] 006 248
R14 20.78% 41 0.83]10.39%| 2| 0.21]20.78% 41 0.83] 2.60%) 41 010] 1.30% 41 0.05]10.39% 2| 021] 2.60%) 2] 0.05]20.78% 3| 0.62]10.39%) 0] 001 292
R15 12.12%) 2| 0.24]24.24%) 3] 073] 6.06% 2] 012] 6.06%) 2] 0.12] 12.12%) 2] 0.24]12.12%) 3] 036]12.12%) 3] 0.36]12.12%) 3] 036] 3.03% 31 009 264
R16 9.52% 2] 0.19] 9.52%) 3] 0.29]19.05% 2] 038] 9.52% 21 0.19] 9.52%) 2] 0.19] 9.52%) 3| 0.29]19.05% 3] 057] 9.52% 3] 029] 4.76% 31 014 2.52
R17 20.25% 2| 0.41]20.25% 4| 0.81]20.25% 41 081 5.06% 3] 015 2.53% 3] 0.08]10.13% 2| 0.20]10.13%, 2] 0.20]10.13% 2| 020] 1.27% 3] 004 2.90
R18 12.12%) 4] 0.48]24.24% 41 097] 6.06% 41 0.24] 6.06% 3| 0.18]12.12% 3] 036]12.12% 1| 012)12.12% 2| 0.24]12.12% 2| 0.24] 3.03% 2] 0.06 291
R19 18.18%) 3| 0.55] 18.18% 2| 0.36]18.18% 41 0.73 | 18.18% 2] 036] 2.27% 2] 0.05] 2.27% 1| 002] 2.27% 3| 0.07]18.18% 3| 055] 2.27% 41 0.09 271
R20 18.18%) 41 0.73]18.18%) 2| 0.36]18.18% 3] 0.55]18.18% 3] 055] 2.27%) 31 007 2.27% 2| 0.05] 2.27%) 2] 0.05]18.18% 2| 036] 2.27% 2] 005 2.75
R21 9.52% 41 038] 9.52%) 2| 0.19]19.05% 2] 038] 9.52%) 41 038] 9.52%) 41 038 9.52% 2| 0.19]19.05%) 11 019| 9.52% 1| 010 476% 0] 0.00 220
R22 18.18%) 1] 0.18 | 18.18% 1| 018]18.18% 2] 0.36] 18.18%) 41 073} 2.27% 41 009] 2.27% 1] 002] 2.27% 1| 0.02]18.18% 1 018 2.27% 0] 0.00 177
R23 9.52% 41038 9.52% 41 0.38]19.05% 41076 9.52% 3] 029 9.52% 310.29] 9.52% 1] 0.1019.05% 2| 0.38] 9.52% 2| 019] 4.76% 2| 010 2.86
R24 9.52% 3] 0.29] 9.52% 2| 0.19]19.05% 41 076 9.52% 2] 019] 9.52% 2| 019] 9.52% 1| 0.1019.05% 3| 0.57] 9.52% 3] 029] 4.76% 41 019 2.76
R25 9.52% 41038 9.52% 2| 0.19]19.05% 3] 0.57] 9.52% 3] 029 9.52% 3] 029 9.52% 2| 0.19]19.05% 2| 0.38] 9.52% 2| 019] 4.76% 2] 010 257
15.73%| 3.08 | 0.47|17.46%| 2.96| 0.53]15.94% 3.24| 0.53| 7.12%| 2.8] 0.20] 6.39%| 2.68 | 0.17| 9.70%| 1.88| 0.19]10.35%) 2] 023]13.27%| 2.40( 032 4.04% 237] 0.10 2.74
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Lampiran3: Hasil Rekapitulasi Kuestioner Faktor Kelemahan

Hasil Rekapitulasi Kuesioner “Faktor Internal Kelemahan”
FAKTOR INTERNAL : KELEMAHAN (W)

RESPONDEN E w2 W " L V. L e W Total Bobot x Rating
Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot |Rating| Total

R1 16.49% 3] 049 16.49%, 3] 049 16.49% 31 0.49] 16.49% 41 066| 825% 3] 025 825% 1] 0.08] 8.25% 2| 016 8.25% 31 025| 1.03% 1] 0.01 2.90
R2 7.69%) 3] 0.23]15.38%, 2] 031 3.85% 2] 0.08 | 15.38% 3] 0.46] 15.38% 3] 046 3.85% 1| 0.04]15.38% 2| 031] 7.69% 2| 0.15]15.38% 2| 031 2.35
R3 16.49% 4] 066 | 16.49% 4] 066 | 16.49% 2] 033]1649%| 4| 066| 8.25% 2| 0.16] 8.25% 3| 025 825% 3] 025| 825% 3| 025( 1.03% 3] 003 325
R4 7.69% 3] 0.23]15.38% 2| 031 3.85% 2| 0.08 | 1538% 3| 046 1538% 3] 046] 3.85% 1| 0.04]15.38% 2| 031)] 7.69% 2| 0.15(1538% 2| 031 235
RS 18.60%) 410741 9.30% 4 037] 9.30% 3| 0.28] 18.60% 4 0.74]18.60% 41 074) 2.33% 1| 0.02]18.60% 2| 037 233% 2] 0.05| 233% 2] 005 3.37
R6 18.60% 41 074| 9.30% 41 037 9.30% 41 0.37 ] 18.60% 2| 0.37]18.60% 11 019 2.33% 1( 0.02]18.60% 1) 019 2.33% 41 009 233% 41 0.09 244
R7 7.69% 3] 0.23]15.38% 2| 031 3.85% 2| 0,08 | 15.38% 3] 046 1538% 3] 046 3.85% 1] 0.04]1538% 2| 031] 7.69% 2| 0.15(1538% 2| 031 235
R8 18.60% 3] 056| 9.30% 3| 028 9.30% 3] 0.28 | 18.60% 2| 037 18.60% 2| 037] 2.33% 3| 0.07]18.60% 3| 056| 233% 3] 007| 233% 3] 007 263
R9 16.33% 3] 049 16.33%, 3] 049]16.33% 41 0.65] 2.04%) 41 0.08| 8.16% 41 033 8.16% 3] 0241 8.16% 2| 0.16]16.33% 2] 033 8.16% 1] 0.08 2.86
R10 16.33% 2] 0.33]16.33%, 41 065]16.33% 41 0.65] 2.04% 3] 0.06] 816% 3] 024 8.16% 2| 016] 8.16% 2| 0.16]16.33% 2] 033 8.16% 3] 024 2.84
R11 7.69% 3] 0.23]15.38% 4] 062 3.85% 41 0.15 | 15.38% 2| 0311538% 2| 031) 3.85% 1| 0.04]15.38% 3| 046) 7.69% 3| 0.231538% 4| 062 296
R12 7.69% 3] 0.23]15.38% 41 062 3.85% 41 0.15 | 15.38% 2| 031]1538% 2| 031)] 3.85% 1| 0.04]15.38% 3| 046 7.69% 3| 0.231538% 4| 062 296
R13 16.33% 41 0.65]16.33%, 41 065(16.33% 41 0.65| 2.04% 41008]| 8.16% 31 024 8.16% 2| 016] 8.16% 2| 0.16)16.33% 2] 033 8.16% 2] 016 3.10
R14 16.33% 41 0.65]16.33%, 41 065]16.33% 41 0.65] 2.04% 41 0.08] 816% 31 024 8.16% 3] 024 8.16% 41 033]16.33% 41 065| 8.16% 0] 001 3.52
R15 7.69%) 41 031 15.38%, 3] 046 3.85% 41 0.15] 15.38%, 2| 0.31]15.38% 3] 046 3.85% 3| 0.1215.38% 3| 046| 7.69% 3| 023]1538% 3 046 2.96
R16 16.49% 4] 066 | 16.49% 4] 066 | 16.49% 4] 0.66 | 16.49% 3] 049| 8.25% 3] 0.25] 8.25% 3] 025 825% 2| 016] 825% 2| 016| 1.03% 21 002 332
R17 7.69% 3] 0.23]15.38% 41 062 3.85% 41 0.15 | 15.38% 2| 031 1538% 2| 031] 3.85% 1| 0.04]15.38% 3| 046| 7.69% 3 0.23)1538% 4| 062 296
R18 7.69% 3| 0.23]15.38% 4 062] 3.85% 41 0.15] 15.38% 2| 0.31]15.38% 2] 031 3.85% 1| 0.04]1538% 3| 046] 7.69% 3] 0.23]15.38% 41 062 2.96
R19 19.05% 3] 057 9.52%, 2] 019 9.52% 41 038 9.52% 21019 9.52% 21 019 9.52% 1] 010 9.52% 3| 029] 476% 3| 0.141]19.05% 41 076 281
R20 19.05% 41 076| 9.52% 41 038 9.52% 41 038| 9.52% 1] 010 9.52% 3] 029] 9.52% 2| 019 9.52% 1] 010 4.76% 2| 0.1019.05% 1] 019 248
R21 7.69% 3] 0.23]15.38% 4] 062 3.85% 41 0.15 | 15.38% 2| 031]1538% 2| 031) 3.85% 1| 0.04]15.38% 3| 046 7.69% 3 0.23)1538% 4| 062 296
R22 7.69%) 3] 0.23]15.38%, 41 062 3.85% 41 0.15] 15.38% 2| 0.31]15.38% 2| 031} 3.85% 11 0.04]1538% 31 046| 7.69% 3 023]1538% 41 062 2.96
R23 14.29% 41 057| 3.57% 41 0.14|14.29% 41 0.57 | 14.29%, 3| 0.43]14.29% 3| 0.43(14.29% 41 05714.29% 2| 029| 7.14% 2| 014 357% 2| 007 321
R24 14.29% 3] 043| 3.57% 2| 007 14.29% 41 057 | 14.29% 2| 0.2914.29% 2| 0.29]14.29% 4| 057]14.29% 3 043] 7.14% 3 021 357% 41 014 3.00
R25 14.29% 41 057 | 3.57% 2| 007 14.29% 3] 0.43]14.29% 3| 043]14.29% 3| 0.43]14.29% 2| 029(14.29% 2| 029 7.14% 2| 014 357% 21 007 271
13.14%| 336 045]13.05%| 336 045] 9.72%| 352| 0.35]13.17%| 2.7 | 0.34|13.16%| 2.60| 033 | 6.59%| 1.88| 0.15|13.16% 2| 032| 820%| 2.64| 021 9.82% 2.68| 0.28 2.89
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Lampiran 4: Hasil Rekapitulasi Kuestioner Faktor Peluang
Hasil Rekapitulasi Kuesioner ‘‘Faktor Eksternal Peluang”

FAKTOR EKSTERNAL : PELUANG (O)

o1 02 03 04 05 06 ;

RESPONDEN Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating | Total | Bobot | Rating| Total Total Bobot x Rating
R1 21.62% 41 0.86]21.62% 2 0.43 ] 21.62% 2| 0.43]21.62% 3| 0.65 2.70% 2| 0.05] 10.81% 1 0.11 2.54
R2 16.00% 4| 0.64 | 16.00% 4 0.64 | 32.00% 2| 0.64] 16.00% 2| 0321 4.00% 1| 0.04]16.00% 4 0.64 2.92
R3 21.62% 2| 0.43]21.62% 3 0.65 | 21.62% 2| 0.43]21.62% 2| 043 2.70% 4] 0.11 ] 10.81% 3 0.32 2.38
R4 21.05% 2| 0.42 5.26% 4 0.21 5.26% 41 0.21 5.26% 3] 0.16]42.11% 3| 1.26 | 21.05% 3 0.63 2.89
R5 16.00% 41 0.64 ] 16.00% 4 0.64 ] 32.00% 41 1.28 | 16.00% 3] 048] 4.00% 3| 0.12 | 16.00% 2 0.32 3.48
R6 16.00% 41 0.64 ] 16.00% 4 0.64 | 32.00% 2| 0.64 ] 16.00% 2| 0.32] 4.00% 1] 0.04] 16.00% 4 0.64 2.92
R7 25.00% 2| 0.50] 25.00% 4 1.00 6.25% 41 0.25 6.25% 3| 0.19] 12.50% 41 0.50 | 25.00% 3 0.75 3.19
R8 16.00% 2| 0.32] 16.00% 3 0.48 | 32.00% 41 1.28 ] 16.00% 41 064 4.00% 2| 0.08 | 16.00% 3 0.48 3.28
R9 25.00% 2| 0.50] 25.00% 4 1.00 6.25% 2| 0.13 6.25% 2| 0.13] 12.50% 2 | 0.25] 25.00% 3 0.75 2.75
R10 25.00% 2| 0.50] 25.00% 4 1.00 6.25% 41 0.25 6.25% 3| 0.19] 12.50% 4] 0.50 | 25.00% 3 0.75 3.19
R11 25.00% 41 1.00 | 25.00% 4 1.00 6.25% 41 0.25 6.25% 3] 0.19] 12.50% 3| 0.38] 25.00% 2 0.50 3.31
R12 21.05% 2| 0.42 5.26% 4 0.21 5.26% 41 0.21 5.26% 3] 0.16]42.11% 3| 1.26] 21.05% 3 0.63 2.89
R13 25.00% 41 1.00 | 25.00% 2 0.50 6.25% 3] 0.19 6.25% 3| 0.19] 12.50% 3| 0.38] 25.00% 2 0.50 2.75
R14 25.00% 41 1.00 | 25.00% 2 0.50 6.25% 2] 0.13 6.25% 41 0.25] 12.50% 1] 0.13] 25.00% 1 0.25 2.25
R15 21.05% 2| 0.42 5.26% 3 0.16 5.26% 21| 0.11 5.26% 2| 0.111]42.11% 2| 0.84]21.05% 3 0.63 2.26
R16 21.05% 2| 0.42 5.26% 3 0.16 ] 5.26% 21 0.11 5.26% 21 0111]42.11% 2| 0.84]21.05% 3 0.63 2.26
R17 25.00% 2| 0.50| 25.00% 4 1.00 6.25% 41 0.25 6.25% 3] 0.19] 12.50% 4 | 0.50 | 25.00% 3 0.75 3.19
R18 21.05% 41 0.84 5.26% 4 0.21 5.26% 41 0.21 5.26% 3] 0.16]42.11% 3| 1.26] 21.05% 2 0.42 3.11
R19 33.33% 41 1.33 8.33% 2 0.17 ]| 16.67% 1| 0.17 ] 33.33% 2| 067 4.17% 1] 004 4.17% 1 0.04 2.42
R20 21.05% 2| 0.42 5.26% 3 0.16 5.26% 2| 0.11 5.26% 2| 0.111]42.11% 2| 0.84]21.05% 3 0.63 2.26
R21 25.00% 2| 0.50] 25.00% 4 1.00 6.25% 41 0.25 6.25% 3| 0.19] 12.50% 41 0.50 | 25.00% 3 0.75 3.19
R22 33.33% 3| 1.00] 8.33% 4 0.33 ] 16.67% 41 0.67 | 33.33% 2| 067 4.17% 2| 0.08) 4.17% 4 0.17 2.92
R23 24.24% 41 0.97]12.12% 4 0.48 | 24.24% 41 0.97]12.12% 41 0.48]24.24% 41 0.97 3.03% 2 0.06 3.94
R24 21.05% 2| 0.42 5.26% 3 0.16 5.26% 2| 0.11 5.26% 2] 0.11]42.11% 2| 0.84]21.05% 3 0.63 2.26
R25 25.00% 2| 0.50| 25.00% 4 1.00 6.25% 41 0.25 6.25% 3] 0.19] 12.50% 4| 0.50 | 25.00% 3 0.75 3.19
22.82%| 2.84| 0.65 | 15.91%| 3.44 0.55]112.88%| 3.04| 0.38]11.16% 2.7 | 0.29 | 18.45%| 2.64| 0.49 | 18.77%| 2.68 0.51 2.87
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Lampiran 5 Hasil Rekapitulasi Kuestioner Faktor Ancaman
Hasil Rekapitulasi Kuestioner “Faktor Eksternal Ancaman”

FAKTOR EKSTERNAL : ANCAMAN (T)

T1 T2 T3 T4 TS5 T6 .

RESPONDEN Bobot | Rating | Total | Bobot | Rating| Total | Bobot | Rating| Total | Bobot | Rating [ Total | Bobot | Rating | Total | Bobot | Rating| Total Total Bobot x Rating
R1 20.00% 3| 0.60 | 20.00% 4 0.80 | 10.00% 4| 0.40 | 20.00% 3| 0.60 ] 10.00% 4| 0.40 | 20.00% 1 0.20 3.00
R2 3.45% 3| 0.10 | 27.59% 4 1.10 | 27.59% 3| 0.83 | 13.79% 2| 0.28 | 13.79% 1] 0.14 | 13.79% 4 0.55 3.00
R3 20.00% 4| 0.80 ] 20.00% 3 0.60 | 10.00% 4| 0.40] 20.00% 2 | 0.40] 10.00% 4| 0.40] 20.00% 3 0.60 3.20
R4 20.00% 2| 0.40 | 20.00% 4 0.80 | 10.00% 3| 0.30| 20.00% 3| 0.60 ] 10.00% 3| 0.30 ] 20.00% 3 0.60 3.00
R5 3.45% 4| 0.14 | 27.59% 4 1.10 | 27.59% 4] 1.10]13.79% 3| 0.41]13.79% 3| 0.41]13.79% 2 0.28 3.45
R6 3.45% 3| 0.10 | 27.59% 4 1.10 | 27.59% 3| 0.83] 13.79% 2| 0.28 ] 13.79% 1| 0.14 ] 13.79% 4 0.55 3.00
R7 3.45% 4| 0.14 | 27.59% 3 0.83 ]| 27.59% 41 1.10 | 13.79% 3| 0.41]13.79% 3| 0.41]13.79% 2 0.28 3.17
R8 3.45% 2| 0.07 ) 27.59% 3 0.83 ] 27.59% 3| 0.83]13.79% 4] 0.55]13.79% 3| 0.41]13.79% 3 0.41 3.10
R9 20.00% 3| 0.60 | 10.00% 4 0.40 | 10.00% 2| 0.20 | 20.00% 4 | 0.80 | 20.00% 2| 0.40] 20.00% 3 0.60 3.00
R10 20.00% 4| 0.80 | 10.00% 4 0.40 | 10.00% 41 0.40 | 20.00% 3| 0.60 | 20.00% 4 | 0.80 | 20.00% 3 0.60 3.60
R11 3.45% 3| 0.10 | 27.59% 4 1.10 | 27.59% 3| 0.83] 13.79% 2| 0.28]13.79% 1| 0.14 ] 13.79% 4 0.55 3.00
R12 20.00% 4| 0.80 ] 10.00% 2 0.20 | 10.00% 4 | 0.40 | 20.00% 3| 0.60 ] 20.00% 2| 0.40 ] 20.00% 4 0.80 3.20
R13 12.50% 2| 0.25] 25.00% 4 1.00 | 25.00% 41 1.00 | 12.50% 3| 0.38|12.50% 3| 0.38] 12.50% 3 0.38 3.38
R14 20.00% 4| 0.80 ] 10.00% 4 0.40 | 10.00% 2| 0.20 | 20.00% 4| 0.80 | 20.00% 1| 0.20 | 20.00% 1 0.20 2.60
R15 12.50% 2| 0.25] 25.00% 3 0.75 | 25.00% 41 1.00 | 12.50% 2| 0.25] 12.50% 2| 0.25] 12.50% 3 0.38 2.88
R16 12.50% 4| 0.50 | 25.00% 3 0.75 | 25.00% 2| 0.50| 12.50% 4| 0.50 | 12.50% 2| 0.25]12.50% 3 0.38 2.88
R17 12.50% 2| 0.25] 25.00% 4 1.00 | 25.00% 4| 1.00 | 12.50% 3| 0.38 ] 12.50% 3| 0.38]12.50% 3 0.38 3.38
R18 12.50% 4| 0.50 | 25.00% 4 1.00 | 25.00% 4] 1.00 | 12.50% 4] 0.50 | 12.50% 4| 0.50 | 12.50% 2 0.25 3.75
R19 23.53% 41 0.94]11.76% 2 0.24 | 11.76% 1] 0.12]23.53% 2| 0.47]23.53% 1| 0.24] 5.88% 1 0.06 2.06
R20 12.50% 2| 0.25] 25.00% 4 1.00 | 25.00% 4] 1.00 | 12.50% 3| 0.38]12.50% 3| 0.38] 12.50% 3 0.38 3.38
R21 23.53% 3| 0.71) 11.76% 4 0.47 | 11.76% 2| 0.24] 23.53% 2| 0.47]23.53% 2| 0.47 ) 5.88% 4 0.24 2.59
R22 23.53% 3| 0.71] 11.76% 4 0.47 | 11.76% 4| 0.47 ] 23.53% 2| 0.47 ] 23.53% 2| 047 ] 5.88% 4 0.24 2.82
R23 13.79% 4| 0.55 | 27.59% 4 1.10 | 27.59% 41 1.10] 13.79% 41 0.55]13.79% 4| 055 3.45% 2 0.07 3.93
R24 23.53% 3] 0.71] 11.76% 4 0.47 | 11.76% 4| 0.47 ] 23.53% 2| 0.47 ] 23.53% 2| 047 ] 5.88% 4 0.24 2.82
R25 13.79% 2| 0.28 ] 27.59% 2 0.55 | 27.59% 4| 1.10 ) 13.79% 3| 0.41]13.79% 4] 0.55] 3.45% 2 0.07 2.97
14.30%| 3.12 | 0.45]20.71%| 3.56 0.74 | 19.51%| 3.36 | 0.67 | 16.78% 29| 0.47|]15.58%| 2.56| 0.38 ] 13.13%| 2.84 0.37 3.09
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Lampiran 6 Tarif Prabayar Fixed Wireless Access dan Seluler

Tarif Prabayar Operator Indonesia — Sesama Operator
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Lampiran 7 : Kapasitas Layanan PT TELKOM

Kapasitas Layanan PT TELKOM Tahun 2004 - 2008

TELEPON TIDAK BERGERAK KABEL
Jumiah Pelanggan (dalam ribuan)* 8.559 8.686 8.709 8.685 8.630
Jumiah Produksi Pulsa (dalam jutaan pulsa) 65.152 67.669 64.012 75451 62.940

TELEPON TIDAK BERGERAK NIRKABEL (FLEXI)
Jumlah Pelanggan (dalam ribuan):
Classy/Pascabayar

Trendy/Prabayar

Total*

* Line In Service (LIS) = pelanggan (telepon tida
bergerak kabel atau telepon tidak bergera
nirkabel) + telepon umum

Penjualan (dalam ribuan pelanggan):
Classy/Pascabayar
Trendy/Prabayar
Jumlah

ARPU (rata-rata 12 bulan-Rp.000 ):
Pascabayar
Prabayar
Campuran

Jaringan:
Base Tranceiver Station / BTS (unit]

Jumlah kota yang termasuk dalal

Seluler
Base Transceiver Station / BTS (unit)
Kapasitas Jaringan (dalam jutaan pelanggan

Jumiah Pelanggan (dalam jutaan)
Pascabayar (kartuHALO)
Prabayar (simPATI)
Prabayar (Kartu As)
ARPU - campuran (Rp.'000) 102
Pascabayar (kartuHALO) 304 291 274 264 216
Prabayar (simPATI) 84 84 83 84 63
Prabayar (Kartu As) 48 45 54 57 37
Lain-lain
Internet Broadband (Speedy):
Jumlah Pelanggan (dalam ribuan) n" n 93 241 645
Jumlah kota yang termasuk dalam layanan 2l 2 28 88 375
Internet Dial-up (TELKOMNet Instan):
Rata-rata pengguna (dalam ribuan) 457 500 680 662 574
Jumlah produksi menit (dalam miliar) 25 28 37 37 28
Televisi kabel dan berbayar (TELKOM-Vision):
Jumiah Pelanggan (dalam ribuan) 147 29,0 420 67,2 2103
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Lampiran 8: Pendapatan Usaha TELKOM Tahun 2006-2009

Pendapatan Usaha TELKOM Tahun 2006-2008

Tahun-tahun yang berakhir pada 31 Desember

2006 2007 2008
Rp.{miliar) % Rp.(miliar) % Rp.{miliar) %

Pendapatan Usaha
Telepon

Tidak bergerak 10.879,0 214 11.001.2 18,5 97303 16,0

Seluler 20,6226 40,2 226381 381 253320 41,7
Pendapatan Kerja Sama Operasi (K50) 4894 1.0 . - - -
Interkoneksi

Pendapatan 11.793,8 230 12.7059 21,3 12.054,3 19,9

Beban {3.112,3) (6.1) (3.054.5) (5.1) (3.253.5) (5.4)

Bersih 8.681.5 169 9.651.3 16.2 B.730,8 145
Data, Internet dan Jasa Teknologi Informatika 9.065,2 17,7 14.584,1 247 147128 243
Jaringan 7187 14 7074 1.2 1.079,5 1.8
Pola bagi Hasil (PEH} 4155 08 4280 0.7 3260 05
Layanan Telekomunikasi lain 3227 0e 322.9 0.6 7184 1.2
Jumlah Pendapatan Usaha 51.294,0 100,0 59.440,0 1000 60.689,8 1000

97

Universitas Indonesia

Strategi meningkatkan..., Wasito Tririno Raharjo, FT Ul, 2010.






